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1. Forwarded as inclosure is Operational Report - Lessons Learned, 
Headquarters, 93rd Military Police Battalion for Quarterly Period Ending 
31 October 1966. Information contained in this report should be 
reviewed and evaluated by CDC in accordance with paragraph 6f of AR 1-19 
and by CONARC in accordance with paragraph 6c and d of AR 1-19. Evaluations 
and corrective actions should be reported to ACSFOR OT within 90 days of 
receipt of covering letter. 

2. Information contained in this report is provided to the Commandants 
of the Service Schools to insure appropriate benefits in the future from 
lessons learned during current operations, and may be adapted for use in 
developing training material. 
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S3CTICK 1 a. Significant .xtiyitios: 

1. Sic Headquarters and Headquarters Det- 
schaont, was activated at Fort Sill, Oklahoma, 1 June 1966 per 
General Order 93, HQ'S, US-uMC, Ft Sill, Oklahoma, for deploy¬ 
ment to Viotnam. Original guidance was that all personnel would 
bo Deportment of tho -ray fill end personnel would be on station 
1 June 1966. Based, on this guidance a schedule was developed to 
ready the unit for overseas covenant in the shortest possible 
tiuo. Roconaended personnel readiness date was 23 July 1966. 

2* all personnel spaoos below tho grado of C-5 wero fillod 
by privates directly flan ~dv arced Individual Training. «11 non- 
ccnmissionod officers wore brought from long tour ovorseoe oroaa 
and had Deportment of tho nrsy Orders with reporting dates of 15 
June 1966. Deportment of the -ray set the personnel roadinesa 
date book to august to ooepensate for late arrival of non-conmisaion- 
od officers from overseas ocpyuids. ./ith one exception all Officer 
positions wero filled fTon COifUS, stations* 

3. Space was a proaiun at Fort Sill but this unit experienced 
no major housekeeping problo&s. Tho first week of tho cyole was 
davoted to renovating tho Headquarters building, setting up offices 
and supply rooms» personnel processing, and gonerally getting set¬ 
tled. Formal training began 8 Juno 1966. 

• 

4. 'iho unit rocoivod its s^roved organizational crust on 15 
Juno 1966, and the Battalion col.ors 6 July 1966. Colors vore pro- 
suntud to tho Battalion Cconander by Mijor Gonorol Critz, Comcanding 
Genoral, Fart Sill, at a fomal activation cereoony 9 July 1966. 


5* Main body deported Fort Sill for oooon shipment 10 aug¬ 
ust 1966 and tho advanced party, departed 15 august 1966 by air. 
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9. Sohedulo of Trniningt Operations 1 and Hovonenti 

1. aroy training prograo 19-1 required a total of 60 hour* 
for this Headquarters. A total of 133 hours was actually conducted. 
This consisted of additional weapons training and firing (to include 
individual weapons, not organic to TOR but consonly used in Vietneo), 
by extra training in cooaunications, physical security, and intell¬ 
igence training. Since a foraal Army training tost was not roquirod 
or practical duo to tho lack of support units, the Battalion Con- 
oasdor conducted Conoand Post Sxercisas to train personnel in staff 
procedures and functions. Tho added training was in response to tho 
stated desiros of tho Consanding Officers, 16* Military Polico Group 
and 16* Military Felloe Brigado in correspondence with tho Battalion 
Conoander boforo official aotivation. Tho objactivo was to insure 
that personnel of tho Headquarters and Hondquarters Dotnchoont woro 
as fully prepared for in-country soldiering as tine would allow. 

2. A Battalion reading prograo was proscrlbod for all Off¬ 
icers and ncn-ceaaisslonod Officers which included all applicable 
ar«y Regulations, Field and Toohnical Manuals, and othor available 
aatorinl to antioipatod nissions and duties in Vietnaa. Vhile this 
reading required oany hours of reading after long duty days, it was 
conplctod prior to doplcyaont and contributed considerable to staff 
dovolopaont. 

•• 

3. Classroon training was noroally hold to half day sch¬ 
edules, tho rooaindor of the day being dovoted to operations, indiv¬ 
idual suction training, saintenanes and preparation of oquipoont fer 
overseas oovonont. Foraal training luring this cycle was furthor 
auguontod by observation of outstanding field dononstratiens and 
special instruction presented by the artillery School. 

4. Tho Dotachoent eooplotod foraal training 16 July 1966, 
and bogan final packing and orating. Majority of pcrsonnol bogan 
leave 23 July 1966, and othors reoainod on duty to ship oquipnent 
and ncconplish othur last ainuto actions. 

C. Major Difficulties and Conoand _ctions Taken» 

1. a. This Headquarters received no conaunication before 
doployoent froo tho theater, to include the host unit. It was assuned 
that units would be joined in-country. Tho oission was unknown, work¬ 
ing 'nd living conditions wore unknown. Ho publications were avail¬ 
able iron the theator on which to base planning, Standard Operating 
Procaduros, to anticipate special requiroaonts, or to onphasiro 
special subjects in the training progroa. 
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b. Ihe assumption was nado that mission would pro¬ 
bably bo one of security, however, roforonco notarial was gathered 
for, plans were ba3od upon, and training was geared to possibility 
of othor missions such as prisoners of war, town patrol, tr&ffio 
oontrol, road patrol, end general naintonance of discipline, law, 
and order. 

2. a. Inadequate TOJ* TOE 10-500D is woofully inadequate 
in vehiolos, tontago, generators, light sets, radios end tolephono 
equipment. It doos not provide sufficient personnel for personnel 
administration or operations end provides no ccununioations or 
maintenance capability, a Headquarters of this type oennot eff¬ 
ectively operate in Viotnnn without personnel and equipment aug¬ 
mentation. The now 19-50CE suffers this same shortcoming. 

b. augmentation of equipment was requested upon motivation 
in COilUS without regard to futuro mieoion or area of assignaont. 

The Headquarters had no information or guidance from ovarsoas 
thoater on which to baao specific justification and the request 
was disapproved by CCK-RC oven though the Commandi n g Conerala of 
tho Artillery and KLssilo Center, and Fourth US Army roc amended 
augmentation approval as a priority aotion. Tho staff at Fort Sill 
even incroasod tho original roquost of this unit in critical areas 
(vehicles, tents, radios, generators, oto.) based on thoir personal 
knoulodgo of oaiditions in-country, CCILRC was adamant in thoir 
disapproval however, based on USaHV guidance that "units would 
errivo in-country with TOG outhorizod oven though it was oust ore". 
(1ho Battalion Commander not believing this was true, personally 
contacted a friand in Vietnam and was informed that this is true 
and that USoHV would not approve any augmentation far now units.) 

It was therefore necessary to borrow, to improvise, and to attaoh 
personnel upon arrival in country in order to become fully oper¬ 
ational. 

o. as a request for modification to TQB was bring propared 
TOE 19-5003 was roooivod. Kequost for MT03 has boon slightly 
rovisod and is being held ponding roooipt of general orders placing 
tho Headquarters under tho new TOE* Iho rovisod TOO in no way gives 
this unit tho personnel, vehicles, and other equipment ncoossary to 
carry out required personnel administration, intelligence, and oper¬ 
ational functions in thie thoater of operations. 
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3* Lata Arrival of Equipnonti a. Ho oonezoe wore auth¬ 
orised this Hoadquartors for Rod disk TaT upon doploynont. Upon 
roclsnn, ono sonox was authorised whioh was inadoquuto. Further 
bulk shipaanft whioh was scheduled to arrive 3 September 1966, 3 
days after the nain body, did not arrive until 47 days lator* 

b. This hoadquartors askod for and rooelvod its first ass¬ 
igned unit 7 day* aftor arrival in-country and was fully operation¬ 
al 16 days after arrival. This was acoonplishod by borrowing 
oquipnont, fabricating chairs and tablos, and by the judicious use 
of tho littla space allowod in Rod Sisk TAT in packing boforo do¬ 
ploynont fron CONUS. 

c. This Hoadquartors roooivod nunerous reports of location 
or status of tho ship osrrying our oquipnont, all gonorally boing 
wrong as it developed. It was inpossible to dotornino the location 
of tho ship through norn&l channels or whether our bquipuont w-.s act¬ 
ually on it. Status of oquipnont and location wore accurately 
determined whon tho Battalion Coaoandor appeilod to a senior 

Offloor, who was an old frisnd* 

4. Lack of Construction and Barrier ilatorial* a. Ho 7A3T0C 
P'ckago was authorisod this Hoadquartors as it was a Lotachnont and 
packages wore authorisod on a basis of one per company, ‘Thilc in 
COITUS this was not oonsidored a najor problsn as wo anticipated be¬ 
ing located with a subordinate established unit with adoquato oquip¬ 
nont. Informtion fron tho tho&tor or host unit would have givon 
o.auso for conoorn. Upon arrival in oountry, this Hoadquartors was 
givon rail oetato approxinatel/ 5 nilos fron its solo unit. There 
wr.s no lunbor, screening, sandbags, barrier or construction naterial 
availablo. 

b. Upon arrival of advancod party touts woro borrowed and 
luuber, nails, and a wator tank woro procured in order to pitch 
and fraoo tonts and to construot a nakeahift showor for tho arr¬ 
ival of the nain body. In spito of tho inadoquato supply syston, 
tho lack of *7ABT0C itons and tho conpleto lack of engineer support 
this Betachnont is living confortably in frataod and screened tents 
on concrcto pads. This Hoadquartors is settled in a wood franod 
building, two buildings for bi ‘ 1 tr. h’vj bj ov. . *. l: -.n . 

showors and latriuos havo boon constructed. * large personnel 
bunkor has boon conplotod using snndbaggad sand fillod druns. All 
tonts aro sandbagged and porinotor positions have boon ostablishod. 
a coubination gate house and bunkor has boon conplotod at the on- 
tranco to tho cantonnont area. 
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c. It ia important to note that though. the aforementioned 
supply and equipment shortages would have node this unit's mission 
o.asiar to accomplish, the fact that conbat units desorve first and 
absolute priority is recognized and fully accoptod. Thu aotto of 
the 93^d Military Polico Battalion (Support Conbat‘) is not con¬ 
sidered in thought or action to be simply two words anong T ' 
unit slogans, rfony Officers and non of this Battalion h.*vo coabnt 
experience and fully appreciate the fact that tho best and tho 
nost of available supplies oust go to the divisions. On the other 
hand, if adequate supplies above and beyond conbat unit nocd3 
are available for support units (as thoy appe&jr to be throughout 
Vietnam) wo intend to activoly seek our fair share. 


SSCTION II . Fart I. Lessons Learned* 
A. Personnel ldninistration ; 

Publications 


Iton 1 . Lack of reference publications upon arrival in country. 

Discussio n* On arrival in country this unit experienced oxtx j ono 
difficulty in obtaining roforonco publications of major commands in 
country. Thi3 resulted in difficulties in bocoming operational and 
conplying with reports and other requirements. It hampers tho Head¬ 
quarters ability to plan and anticipate requirements boforo deploy¬ 
ment. 


Observation * :» cooplote sot of directives and publications should 
be sent to deploying units as soon as possible at their homo station. 

Blank Forms 

Itoo 2 . Lead time for blank forms requisition for units now in 
country. 

Discussion ; Load tiao for requisitions for blank forms out¬ 
side the Ssigon area is froo 40 to 60 days. This Headquarters 
first requisition is 58 days old and has not yet been filled. Fur¬ 
ther, most blank forms were shipped in bulk shipment which failed 
to arrive until over a month and one half after the main body arr¬ 
ived. 


Observation * .1 nininum of at- least 90 days supply of blank forms 
should be brought with deploying units. A 30 day supply should 
bo carried TAT. 
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3SCTI0H II f Part I, Lessons Learned 
B. Operations * 


Iteo 1 . Lack of planning information prior to deployaont. 

Discussion* This Headquarters did not recelvo any oonnunication 
fros this thantor prior to deployaont. Dua to this lack of infom- 
ation tha Hcndquartara had to naka aany nssuaptions as to nissions, 
operational problcaa and living conditions* This resulted in in- 
propor usa of planning tins prior to dsployaant. 

Observation * Tiaely assignnent of nission and infornation Iron 
sponsoring unit as to living conditions and operational environment 
roccivod by deploying units whilo still in COOTS would niko 4oployc«nt 
raoro snooth and would oxpedite beconing operational upon arrival 
in country. . 


Korohint Season 

UajLl x. Conduct of llarchant 3oaaen* 

Discussion * iiilitary Polioenon at port activities havo diff¬ 
iculty vith oorohont season who consider theasalvas inouno to any 
authority. Host connon offansos are drunk and disorderly. 

Observationt Merchant season should bo aware of thoir respon¬ 
sibilities and the authority of various police agencies in the 
Hepublic of Viotnan. 

«• jaai „9 

SaXate 

Itoo 1. flroarns safoty. 

Discussion * There is a tendency for newly arrived personnel to 
be soBowhat nervous and ovomnxious to resort to use of firoorss 
in rolativoly soouro or overpopulated areas, frequently resulting 
in injury to innocent parsons. 

Observatio n* -.11 personnel arriving in country should bo tho¬ 
roughly indoctrinated on whon and under what circumstances to reoort 
to usa of. firesrns. This instruction oust go beyond tho point of 
sisply reading and issuing written instructions. Guidance should 
bo thoroughly explained to include exnnples of whon and whon not 
to fire. This should be regularly roviowed with all personnel. 


FOR OFFICIAL USE ONLY 




..VBGF-I 


Ton OFFICIAL USB ONLY 11 f!ovoDbor 

SiiCTIOlf II, Part I, Lessons Learned: 

^capons Training 

I ton 2. Familiarization with non-TOIi wonfpcns. 

Diacuaaion : Frequently combat support an) conbat sorvica sup¬ 
port units or replacements arrive in country only haring firod their 
basic weapon or tho weapons organic to tho TOE. Many of these por- 
eonnol are placed on duty in parinetar defonso which requirot know¬ 
ledge of nut on-, tic weapons, grenade lsunchore, and the use of flares. 

Observation : *.11 deploying units should ooncantrnte on weapons 
prcficioncy net only of tho weapon, with which the individual is 
armod but with other weapons connonly used in Tiitnnn. 

Field Fortifications 

Item 3 . 'ihetensive training in field fortifications. 

Discussion : Units deploying to Vietnam arc faced with imnodioto 
requirenent for constructing field falsifications. In conbat ser¬ 
vice support units training in field fortifications is frequently 
not emphasized. 

Observation ; All units deploying to Vietni.au should undergo 
oxtonsiva training in fiold fortifications. 

Mainten ance 

Itcn 4 . Emphasis in maintenance training. 

J 

Discussion : Deploying units nornnlly are not initially facod 
with maintenance probloaa bocauso of normally boing issued now or 
robuilt vehicles. Tho tendency is to undoreophasise maintenance 
training during preparation for doploynent. 

Observation : Commanders of deploying units oust establish a 
strong maintenance progran and give it great emphasis from tho out¬ 
set in order to establish tho importance of good naintonanoo. Con- 
nandors must insure that maintenance is not rologsted to a position 
of secondary importance to operational committments. 

D. Intelligence : None 

3. Logistics : 


Port Call 


Item 1. Lack cf timely unit port call. 
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8SCTI0H II t Part I, Lessons Learned? 

j ^ittllUaS 1 9*** to adainlstrntivs orrot the port call for this 
Hsndqusrtors vss sent to Prssidio, California rather than Port Bill, 
This nssossitstod holding toss porsonnol froo POM loa**o in ordor to 
aooooplish final packing , orating , and shipping oqulpaont on vary 
short notieo t Port call was finally roooivod oftor reprated 
quorioe by this Hcadquartors. 

Ohioyration i If tiaoly port oalls ora not rocoirad in aceord- 
anoo with tho dopioysont echodulo, units and sponsoring Installation 
Should sxhsust every ao&ns to dttsraAno status of port call; 

Imt 3asAm as 

Itm 2* Last ainuto rocoipt of oquipsont for deploying units. 

Pisoussiom Looal policy provided for lateral transfor of TOE 
oqulpaont ordered but not roeoived* Those transfers were not app¬ 
roved howover,. until hours boforo squipaont was to bo shipped. This 
rosultod in additional workload for tho deploying' unit in pro¬ 
cessing paperwork and accosplishing tho transaction without suff¬ 
icient tine. 

Observation t Cut off ditos should bo established sufficiently 
in ndvnnoe of shipping date tc allow sufficient tine for orderly 
lateral transfer of oqulpaont. 

Supply accounts 

Uaa it AT/YT nuabors.. 

Pisoussi-o i If a unit reeoivod its AT/TT nuaber- prior to do- 
ploynont requisitions could be subaittod for shortages and ic.i- 
odlatoly upon arrival in country unit could establish supply acc¬ 
ount. This would oliainato the 30 to 60 d \y period of lost tino 
presently oxporioncod in awaiting thoso nuabors aftor arrival in 
country. Turthor, this would tend to discourngo stop-gap supply 
aoasuros which circuavont tho supply systuo. 

Obsorvution ? Units should bo assigned JT/YT nuabors prior to 
doployaent. 


Icuipnont Boourity 
Itoa 4 . Unloading Squipaont. 

Discussion ? v/hen oquipaont for this unit -arrived in port unit 
porsonnol wont on watch at tho port and observod all offloading 
until such tine as all unit oquipaont had boon received. Cthor 
units not following this practioo reportod Biasing equipnent. 
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SiiCTION II, Part I, Leatono Learned: 

Observation: Every offort nuot bo made to inauro that equip¬ 
ment la net nisplnood or stolen when it la offloaded frum the ship. 

Item *3 . Unit deployment at loan than 100 $ TOE and T.. equipment. 

ZHacuanlont This unit had shortages of TA equipment whioh was 
on 0 ahip-t.—port roquioition with intimated d«to of delivery of 
loss than JO 1 »yy after arrival of unit in country. Unit has not 
received any of those items aliaoat thro.: nontha after arrival in 
country. 

Obgorv , .tion « Supply personnel in C'OKUS ahould oloaoly monitor 
ovoraoaa supply system and atrivo to accurately odviao deploying 
units, ihr.-ry offort shuul bo mdo to deploy units at full 10($ 

TO3 ind jquipaont. 


Spoci :1 allowances 

Itea 6 . Special oquipnont allowance::. 

Discussing : Units deployed to Vietnam find that thore arc many 
itons available to support thoir ninaion such as pedestal mounts, 
vehicle arnor kits, perimeter lighting, and additional wenpono -and 
oquipnont for perimeter dv.fenso. If this information were avail¬ 
able to units prior to deployment, it would aid in planning and 
would expedite procurement of these itons by timely submission of 
requisitions. 

Observation : If a complete set of publications from appropriate 
.‘io-.dquartors were distributed before luplnyoent the above problem 
wcul' bo solved• 

3ECTI0S II, Part II, Recommend :tions: 

A. PERSONNEL : 

1. That a comprehensive fact sheet be developed for the use of 
individual personnel on planning for thoir tour of duty in Viet¬ 
nam and that this sheet be nado available to oach and every unit 
activating or preparing to deploy to this country early enough to 
be included in thoir Command Information Program. 
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SBCTIOK II, Part II, Roconnondstions: 

2* That maximum nttontion bo given to tho wolcoaing of all new 
unite as a natter cf oonnand policy (directive) whothcr tho unit 
hnppone to ba a snail dotachnont, a cenpnny, or n division. (Kota: 
Basically, a unit and the porsonnol in it need to fool, upon arr¬ 
ival, that they aro welcome, needed, mi that thay '.ro important. 

A litcla fanfaro in this fiold is entirely within tho cnpabilitias 
of all units.) 

B. QP^uTIOKS : 

1* That units bo given acre than 15 days to bocono operational 
(report roquironants, etc.) until receipt of tho oquipoont can bo 
accooplishod. 

C. TR.JKIHG A::P 0KQ.JIIZ..TI0N I 

1. That major installation commanders or .orpy Connanders bo 
givon tho authority to augment units destined fer Viotnoa in key 
areas (communications, weapons, vehicles, tontago,) based on thu 
oxporionco of their staff and tho justification submitto by tho 
unit commander ooncornod. 

2. Thit tho so-called "Vietnam Oriontation" in the Zone of 
Interior, usually consist**^ of two days oriontation including a 
ono-half day .ambush problem, bo onlarged boyond anbush, sanitation 
and associated subjects. Tho nbovo is considered vital to-be sure, 
but tho technical aspects of tho Vietnan onvirenmont are also- in- 
portant, i.e. tochniques and functioning of the oupply system, org¬ 
anisation of tho US Army in Viutnaa, nn-1 tho diffaront environment 
in tho aajor area in country. 

D. IHT-3LLI0&I0E : Kone. 

E. LOoISTICSi 

1. That supply account numbers bo assigned to incoming units 
PRIOR TO THEIR ARRIVAL in order that unit advance parties can function 
in their capacity of providing for the nain body. 

2. Thit a supply fact sheet (in detail and covering procedures, 
critical itons, the system in being) be provided tc ell unit com¬ 
manders as soon after activation or notification of displacement 

as possible. 
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SECTION II, Part II, Roc- t.Tn^tvne 

3« That eaorgcncy uotcr pools be established to allow 
inconing unit to have adequate transportation which they ccn 
utilize until their own T03 oquipnont is in country (this is the 
singlo oost inpertant rocoanendation uado by tho unit), 

4. That an eaorgcncy connunicntiono pool be established 
which inconing units cm •’.raw on and utilize until their >wn org¬ 
anic resources are available, actually in their hands, and in opur- 
ition. (Note: This is the second nost inport.ant rcconnonlation 

in this report and is based on the observation thvat tho telephone 
conrmnicati?n3 in Vietnan are tho worst possible standard which 
could ever bo set as a MINIMUM SP.irD.JlD. This includes not only 
telophone coaounications iron Saigon to outlying areas and return, 
but even within local areas thonselves. Several non are nornnlly 
tied up nearly full tine trying to got through tc > highor ceccand). 

5. Th^t sole-user cirouits bo authorized and IMMEDIATELY 
IH3T.LL3D between aajor units (Battalions, Croups, Brigades) r.s 

an urgent and ianeiinte no d to acconplish the dosirod standard cf 
organizational and operational response. 

6. That a syston bo establish .a (and nonitored) to keep 
unitn infornod on the whereabouts of thkir oquipnont (and location 
of tho 'ship it is on) and eonc* container, particularly when it ia 
about to bo offloaded. (Note: This unit "found" on^ of our oonexo's 
cn the dock at '..ui Nhon only by virtue of the fact that considcr- 
abls •aanpover w?.3 expended on checking and rechecking of inc »ninr 
itens on c daily basis, Jo had no knowledge that this ccnsx was 
ev^n separat d from tho oain lot and in fact, at the tine, h:d no 
idea whatsoever whore our ship, .ccncx or vehicles woro.) 

7. That H'oport of Lessons Loarnod be disseninatod to all 
units down tc and including Battalions and separate conpanics prior 
t~ ov.rsoas ship:ont to Viotnaa. 

HIR M 2. D.UJIiLS 
LTC MPC 

Cc.-.nan ding 


DISTRIBUTION: 

1 - Five (5) t< CO, 16S MP Cp , 

2 - Ono (1) CINC!T3.iRP..C .TT1I: OPOP-MK 

3 - Three (3) Z>CG, US.'idV ..TIN: ..VC-DH 
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/* AVBGF (11 November 1966) 1st Ind 

SUBJECT: Operational Report for Quarterly Period Ending 31 October 1966, 

Report Control Symbol CSFOR-65 

Headquarters, 16th Military Police Group, APO 9&2UO, 23 November 1966 

TO: Assistant Chief of Staff for Force Development, Department of the 

Anry (ACSPOR, DA), Washington, D. C. 20310 

1. The Operational Report for Quarterly Period Ending 31 October 
1966 of the 93d Military Police Battalion is attached as Inclosure 1. 

2 . I feel that this report is generally adequate and the recormcnd- 
ations valid. A summarization and specific comments regarding areas of 
nonconcurrcnce are contained in the following paragraphs. All coiments 
are keyed to specific sections, paragraphs and sub-paragraphs of the 
basic report. 

a. (Section I, para Cla, b) The 93d Military Police Battal¬ 
ion was assigned to the 16th Military Police Group on 26 September 1966. 

No official relationship existed between these units prior to that date. 
However, information had been received from tISARV and OPMG that probably 
this battalion would be assigned to this headquarters after arrival in 
RVN. 

b. (Section I, para C2a, c) TOE 19-5005 is inadequate for the 
mission assigned to this battalion. Action has been initiated to submit 
an MTOE for battalion headquarters. 

c. (Section II, para A, Items 1 k 2) The battalion complied 
with the provisions of paragraphs 82 and 8 I 4 , AR 310-1, and USARV Regulation 
310-3, regarding the requisition of publications and blank forms. The 
initial distribution procedures described by para Mi, USARV Pamphlet 1-1 
were not accomplished. Follow-up action is being taken by the unit and 
this headquarters to obtain forms and publications. 

d. (Section II, Part I, para B, Item 1) Headquarters, 16th 
Military Police Group, upon becoming operational in RVN, instituted 
policies to insure that no units assigned to this organization would 

be inadequately sponsored. When authority is granted to communicate with 
a newly assigned unit still in CONUS, all necessary information consis¬ 
tent with security requirements will be furnished as a matter of policy. 

e. (Section II, Part I, para E, Item 5) 1 agree that every 
effort should be madd to deploy units with complete TOE and TA equip¬ 
ment. It is further recommended that if POM equipment requisitions 
cannot be filled within thirty days after the unit’s arrival in country, 
the unit should receive timely notification in order to permit a resub¬ 
mission of requisitions to fill shortages. 
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f. (Section II, Part II, para Al) Concur. The suggestion 
has merit and a fact sheet would be a valuable tool to commanders for 
conducting RVN orientations. To produce one fact sheet which would aprly 
to all units and still be comprehensive is considered impractical. This 
information would be more cogent if supplied by the sponsoring unit. 

g. (Section II, Part II, para A2) Concur. However, the degree 
of welcome with which a new unit is received is a matter of command per- 
ogativo limited only by imagination and available resources. 

h. (Section II, Part II, para Bl) Nonconcur. The amount of 
time required for a given unit to become operational after its arrival 
in RVN varies with its organization, assigned mission, and the ready 
availability of critical items of equipment. 

i. (Section II, Part II, para Cl) Nonconcur. Installation and 
CONUS Army Commanders arc not normally in a position to have detailed, 
specific and complete information available on which to base an author¬ 
isation for TOE equipment augmentation of units alerted for RVN. Contact 
between the gaining in-country command and the alerted unit, when author¬ 
ised, would provide a more realistic basin for justification of any requests 
for augmentation to TOE equipment. 

j. (Section II, Part II, para C2) Concur. The orientation 
conducted for personnel alerted for RVN should be the subject of contin¬ 
ual monitoring, updating, and improvement. Wherever possible, it should 
be expanded to incorporate the organization of army units, type commands, 
otc. 


U. (Section Tt, Part II, para El) Concur. Unit supply account 
number (AT AT) codes should be furnished to units prior to their deploy¬ 
ment. Further, this information should be furnished to the gaining command, 
the area support command, and the sponsoring unit. This would greatly 
assist the advance party in its mission of providing for the main body. 

l. (Section II, Part II, para E2) Concur. A suoply fact sheet 
would be a valuable tool for every commander of a unit alerted for assign¬ 
ment to RVN. It should be provided by the sponsoring unit. 

m. (Section II, Part II, para E3) Concur. There is a critical 
shortage of available transportation for newly arrived units. It is 
virtually nonexistent except by borrowing from other units. Pooling of 
limited resources at local area command Transportation Motor Pools would 
prove invaluable to those units awaiting the arrival of their own organic 
vehicles. 
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n. (Section II, Par II, para Eli) Nonconcur. It is recognized 
that adequate communications is a primary goal of commanders at all 
levels of command. Although the recommendation to provide pooled commu¬ 
nications equipment cn-loan to nevly arrived units has merit, it is con¬ 
sidered to be unrealistic until supplies of equipment of this type are 
sufficient to meet demands. 


o. (Section II, Part II, para E5) Concur. It is realized 
that the present wire communications systems is overtaxed and is in great 
need of expansion, A request for certain sole-user wire circuits i3 
presently being prepared for submission by this headquarters. 

p. (Section II, Part II, para E6) Concur. The timely noti¬ 
fication of each newly arrived unit of the location and ETA of its organ¬ 
izational equipment would provide for accurate operational planning 

and proper utilization of assigned personnel. 

q. (Section II, Part II, para E7) Concur. Reports of Lessons 
Learned are currently being made available to CCNUS organizations after 
proper staffing is completed. 









